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Office Memorandum ¢ UNITED STATES GOVERNMENT 


- ah nt E = Gx od 
TO H Chief, COAPS DATE: Bea FAs awed 
FROM : Assistant Director for Reports end Estimates 


SUBJECT: Dreft Plan for National Overt Psychological Warfare, dated 7 Apri 1950 


1. Upon the final approval of a plan for national overt psychelcogical 
warfare and in accordance with the mission of the Central Intelligerce 
Agency to produce national intelligence, the Office of Reporte end Frtirates 
intends to analyze the Objectives set forth to determine the validity «if 
the analysis of world situations upon which they ere based. The Offiva 
of Reports and Estimates will also undertake an analysis of the Tasks eet 
out in the plan to determine what intelligence must be produced in crder 
to test the validity of the Tasks and to assist in their implementatior. 

It is contemplated that the Cffice of Reports and Estimates will alec 
study situations affected by the activities of the psychological warfare 
program end produce intelligence to show the situations ap inflrencec. tj 
the program. 


2. The Director of Central Intelligence has already taken action 
to implement the Centrel Intelligence Agency's responsibilities for the 
coordination of the interdepartmental intelligence support of tie 
psychological warfare program by establishing an Interdepartmenial 
Psychological Intelligence Committee. It is contemplated that this 
Committee will approve progrems and allocate responsibilities for the 
production of specific intelligence studies in support of the prycho.2f:-.cal 
warfare effort. 


3. A preliminary examination of the subject draft plan sujgeste 
certain general defects that should be subjected to further conriderat..cn: 


a. There appears to be inadequate recognition of the degree “nc 
which a foreigner's opinions about the United States are formed a: 
a result of the political and economic acts of the United iStetes 
and the many United States private organizations and indiv:dua.s 
operating or trawelling abroad. 


b. There appears to be inadequate planning for the excoution 
of economic, political, or military acts for the purpose or furctnuring 
psycholegicel Tasks. 


c. The entire plan seems to be pitched at a high inte lectus. 
level that does not adequately recognize the highly pversonnl, 
emotional character of the problem. 
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4, There also appear to be certain specific defects: 


a. In paragraph 13 a of the draft plan, the Director of 
Central Intelligence should be directed to "Make detailed plens 


and preparations within his Agency to wage psychological warfare..." 


rather than to “exploit” psychological warfare. 


be In paragraph 8 of Enclosure D, the Interim Psychological 
Warfare Board should include a non-voting member designated by 
the Director of Central Intelligence. 


c. In paragraph 7 of Enclosure E, the National Psycholo:-ica 
Warfare Board should include a non-voting member designated by 
the Director of Central Intelligence rather than mere lisaisan 
representation. 
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Off Mea ° UNITED STATES GOVERNME*ST 


STANDARD FORM merePPIOVeR: ‘For Release AQGGf99 sECRE P80R01731R0035001 6001 0-0 


TO : Chief, COAPS, CIA DATE: April 7, 950 


FROM : Member, IFIS 


Mi A Baa ee A E as 


SUBJECT: Draft of Plan for National Overt Psychological Warfare. PALL 
<a = 


Attached hereto for your consideration is a draft 
of a plan for national overt psychological warfare produced 
by the Interdepartmental Foreign Information Staff in com— 
pliance with the provisions of NSC-59/1. 


I also attach a copy of my memorandum to the Assistant 
Director, ORE, on the same subject. 


Attachments: % 
1. Draft of Plan for Nat'l Overt PW, dtd. 4/5/50. 3 
2. eq ___| memo dtd. 1/7 to Ass't Dir., ORE. 4 251 
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Assistant Director, Apri fy a9Se 
Office ef Reports and Estimates, Cis 
ofa Member, IFIs 


Draft of Plan for National Wert Psycholegical Wartare. 


1. Attached hereto is a copy of the draft of 3 clan 
fer national overt psycholocical warfare orodueed by the 
Interdepartuentel Foreign Inforvation Staff in compliance 
with the previsdons of NSC-39/1. Tam sanding a cory of 
this draft to Chief, COAT and, as well, 1 cory of the star 
to Chief, Plans and “rlicien Staff, ORM.  CTAts written 
comment is requestad by April 21. J therefore sapgest cies, 
after ORT determinas its surrested coments, ve arranga «a maet- 
ing with C\."1% for the purnose of deterrdning the effiedal nce tion 
of CTA with cegare te this vlan torether with effteial thecrart., 


Attachment: 
Draft ef Plan fer Yat’) wert om, atc. bh/5/50, 


ces Chief, COAPS, CIA - 43 
Chief, Plans and Policies Staff, on® - #4 
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1a: RANDUME 


Herewith transmitted for coment is staff draft of 
a Plan for National wert Psycholoyical "arfare produced 
in compliance with the provisions of NSC-59/1, 


Your written coment, by april 21, will be anoracia: od. 


The problem, as etated in the Plan, is rertrictod t&: 
national overt onveholorical warfare and coordi neti on with 
covert.  Copnizence has been taken of Pararranh 2.a.(2) aj 
uSC-59/1, nroviding that. the Secretary of ctate shall be rv snor-. 
sible far the formation of national psyeholorical warfare | 


policy in time of national omerpency and the initial stare of 
Wars a = 


FOR THE INTERDEPART ERTAL FORETCH IRFOR ATI Sp we 
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RWMALLToHE OF EPH (@eeLB) 
DETERS agp Resrces ragLitre: 


of intelligesce ceeded te olan aud achiewe aatienal feretow perches] -da-. 
ebjectives, whether in war cr >exce. 
ta the faifiliment af this oreed reapensdoility, he wad is 
partioviar: 
@ Advise the Avsletanh Direster for depcrte tum dese 
regardiag production of psychelogioal. intol licenses 
B- Mit es 6 necber of ihe ietinntes oredetien joni. 
Qo Street the {” Paycholo,ioal Dreiligeses tinit. 
& develop, reviaw, tami ecomtinualiy adjust ea progeus af 
wetional inteliizeses procuction desigand te, 
(2) Ampeer «peeiiic requirements of the EMC G2 oruw i ata, 
the Jetut Ghiefa cf ctart, Cla, aad each cther apwiies of 
the government which ray be avtiorined te plan ar cious’ 
“payubelegiesl werfare’, or strateghe propagaada actiix tie. 
(2) Provide, is edition te epeeifiec sequir: aere. «4. 
broad femietion of peycholcgleal intelligemse nectin!) jo 
wappert and puidn national seearity ex peliey plascxy, 
Whether i: peace, o9l¢ wer, oF aetunl wary 
S- Prodiwe, or coordinste the predsetion af, satiouhl ins iii eu. 
stutios or eatimmtas under the spproved peyohelogiaal tni<.ii> we 
pregran. 
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Bo Adbvine ond ausiat regio) end Scectiomal divislsws 
Sebecting and relatis: to sther factors the poyehode Ascii ase te 
ef their wurlows latelligenoe sreblems, 

& YPernish poyehologion] trtrilijewes edvios ami cigcae) « 
special interdepartacsts) inteliigerwe fesilicies, seh a Eu 
eS 

he Develop, as any be necessary, stacdanis ani etisd. 
for the production of paysholezical intel ligmes. 

&- Contuct, tlthin pertinent sequrity vesslations, seceep oy 
Maison emi releticeshipa with sthar agastes of te gots nec: :, 
ond with exterml resenran specialions in these fields. 

a =Sepresest the Central tetellizesse Aganey ce po: sane 
and af hoe comitices entabiished for the above stated peroese te 
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Sweelligenss and for Lirectiag Gu ssychelegiwsl igteliigesse 2.4. 
B® Im partieular, be: should: 

Re Rave « full appreciation of the aaparete ond askieos7 
peyebeleziconl pete ‘lals “aharact in palivieal, seomeaia, 21° 
military seeeures adopted by the United tteter an@ apo tact 
foreign geveruments. 

b. Be teenly aware of the vole of the ppehelogionl ace4 « 

25X6 of setionsl intellicmee iu “rited States seq rity aad paliar 
prancing. 
@ Possess svecielized background ani experience #52 a5: 
(a) Mertisivation in payeholegiesl mrfarn oni stract oc 
propaganda ; leaning and/or ope atioss. 


(2) Pedliarity “ith Giited States ad forsiga govers ent: 


(eopesial ly evict, | onperionee in puyohel sci es 
eperstions, beth in peace aud war. 
(3) Seperience with researes on the effeotivense: of 


plens ord qperationa in the extive field, 
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Se Move @ eles: umiersteniia: of the pRyeholozion) effacis a: 
United states poli¢ios, decisions, attitudes, comiiciars, ane 
behavior on forci>n vsopies and iw erie ate, end bow vas ot one 
bear upem United itaces seourity sroblens. 

@ Be fomtliar =ith the payoholesiesl daraoterisiiss 4 4.1: 
te confitions ef agiua] war, sold war, #1 pence, 

£- Mave theoretical a:d aractioni Pealidarity wish ube w= tis: 
emphayed iv selentific attuck of intellijenes areblew. 

& Mere 6 senm of the ¢:eedal sayenologionl chasers ics 
of Gfferent population eroupings in kay foreign areas, ae ve i 
as & contiasing acquaiatence with various sttespte nt techs ¢1 
ond aetentifia etudr af the reactions of thane peopie Go curr nt 
developeents in dowertioc and Uvternationl affairs. 
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the production of nationn] int:lligenee needed to syppors cba Fo R 
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Ageney, and ether agensier 2f ike geverneent @-chorined te plez cr 
gomduct “paycbolasiosi varfare” or strategie propaganda a¢ tiv {Lote 
Be ehail oe expeqted te oreduce iach intelli: ce 1a oamacseste cE: 
(§) d@evolegmants in the cheery ai oractics ef auch aotivitier ox 
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operations, (11) sertinent tectnics: derrlopne:.ts rush ag Gore © 
pelle of opinics and attitude, «nd “hone in sacea cemamiont' 4, (26 } 
pertinest conceptual develspewrts in peyehslogy aré rwleted ps ts5 
salenoes, and (fy) setua! ond aniieipated congrete dewelopunt is (2 
national and internations: coneitiocs erd avenie, partied ark: 
expicitanle devrelepuests. 

In partiouier, ko shulis 

te Develop and comtinusily ed juct a orograa of pati 241 
indebligense produsticn dosighed to fulMiil hie genm@-al saa i 
ao wtated abvre. 

Bp Freéece, sr ocordinate the predwetion of, reidotel 
intelligence stedics and estivates in acesrdmee wot. Ue 
approved program. 
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